WASHOE COUNTY @
HEALTH DISTRICT

ENHANCING QUALITY OF LIFE Public Health

Washoe County District Board of Health
Meeting Notice and Agenda
FY18-21 Strategic Planning Retreat
PLEASE NOTE LOCATION

Members Thursday, November 2, 2017
Kitty Jung, Chair 9:00 a.m.
Dr. John Novak, Vice Chair (Informal mixer with Board members

and staff: 8:30 to 9:00 a.m.)
Oscar Delgado

Dr. George Hess Washoe County Administration Complex
Kristopher Dahir Medical Examiner’s Conference Room
Michael D. Brown 990 East Ninth Street
Tom Young Reno, NV

An item listed with asterisk (*) next to it is an item for which no action will be taken.
9:00 a.m.

1. *Roll Call and Determination of Quorum
2. *Pledge of Allegiance
3. *Public Comment

Any person is invited to speak on any item on or off the agenda during this period. Action
may not be taken on any matter raised during this public comment period until the matter is
specifically listed on an agenda as an action item.

4. Approval of Agenda — (For possible action)
November 2, 2017

Strategic Planning Discussion: The purpose of the Strategic Planning Retreat is to discuss
and possibly give direction regarding strategic priorities and goals of the Washoe County
Health District in regards to the Outcomes listed below:

o Identify and discuss emerging issues & community stated priorities
0 Refresh the FY18-21 Strategic Plan

o Identify FY19 Budget Considerations
5

. *Introductions, Meeting Outcomes, Discussion Flow, Planning Assumptions, Ground
Rules, and Recap Core Purpose and Strategic Direction
Presented by: Chair Jung, Kevin Dick and Erica Olsen

6. *Community Priorities Briefing: Community Needs Stakeholders Priorities and
Community Survey Results
Presented by: Heather Kerwin
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7. *Current Considerations for FY19: Hay Study, Surge Capacity, Service Delivery,
Mosquito Abatement and Emerging Priorities — Accreditation
Presented by: Kevin Dick

8. *Strategic Direction of the Health District Over the next 12-24 Months
e #1: Healthy Lives (Steve & Randy)
e #2: Healthy Environment (Chad & Dan)
e #3: Local Culture of Health (Phil & Kevin)
e #4: Impactful Partnerships (Catrina & Christina)
e #5: Financial Sustainability (Anna & Kevin)
e #6: Organizational Capacity (Kevin)
Presented by: Goal Champions

9. Board Discussion on Strategic Priorities & Budget Considerations — (for_possible
action)

i. Priority Discussion
e Specific focus areas or initiatives
o Verify Initiatives are complete and on target to achieve Priorities
e Assess Goals to determine target areas for the greatest progress or those at
greatest risk of regression
ii. Budget Discussion
e Determine the best investment of Public Health Resources
e Initial thoughts on FY19 Budget Considerations

10. *Board Comment
Limited to announcements or issues for future agendas.

11. *Public Comment
Any person is invited to speak on any item on or off the agenda during this period. Action
may not be taken on any matter raised during this public comment period until the matter is
specifically listed on an agenda as an action item.

12. Adjournment — (Eor possible action)

Possible Changes to Agenda Order and Timing. Items on the agenda may be taken out of order, combined with other items,
withdrawn from the agenda, moved to the agenda of another later meeting; moved to or from the Consent section, or they may
be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later.
Items listed in the Consent section of the agenda are voted on as a block and will not be read or considered separately unless
withdrawn from the Consent agenda.

Special Accommodations. The District Board of Health Meetings are accessible to the disabled. Disabled members of the
public who require special accommodations or assistance at the meeting are requested to notify Administrative Health Services in
writing at the Washoe County Health District, PO Box 1130, Reno, NV 89520-0027, or by calling 775.328.2416, 24 hours prior
to the meeting.

Public Comment. During the “Public Comment” items, anyone may speak pertaining to any matter either on or off the agenda,
to include items to be heard on consent. For the remainder of the agenda, public comment will only be heard during items that
are not marked with an asterisk (*). Any public comment for hearing items will be heard before action is taken on the item and
must be about the specific item being considered by the Board. In order to speak during any public comment, each speaker must
fill out a “Request to Speak” form and/or submit comments for the record to the Recording Secretary. Public comment and
presentations for individual agenda items are limited as follows: fifteen minutes each for staff and applicant presentations, five
minutes for a speaker representing a group, and three minutes for individual speakers unless extended by questions from the
Board or by action of the Chair.
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Response to Public Comment. The Board of Health can deliberate or take action only if a matter has been listed on an agenda
properly posted prior to the meeting. During the public comment period, speakers may address matters listed or not listed on the
published agenda. The Open Meeting Law does not expressly prohibit responses to public comments by the Board of Health.
However, responses from the Board members to unlisted public comment topics could become deliberation on a matter without
notice to the public. On the advice of legal counsel and to ensure the public has notice of all matters the Board of Health will
consider, Board members may choose not to respond to public comments, except to correct factual inaccuracies, ask for Health
District Staff action or to ask that a matter be listed on a future agenda. The Board of Health may do this either during the public
comment item or during the following item: “Board Comments — Limited to Announcement or Issues for future Agendas.”

Posting of Agenda; Location of Website.
Pursuant to NRS 241.020, Notice of this meeting was posted at the following locations:

Washoe County Health District, 1001 E. 9th St., Reno, NV

Reno City Hall, 1 E. 1st St., Reno, NV

Sparks City Hall, 431 Prater Way, Sparks, NV

Washoe County Administration Building, 1001 E. 9th St, Reno, NV
Downtown Reno Library, 301 S. Center St., Reno, NV

Washoe County Health District Website www.washoecounty.us/health
State of Nevada Website: https://notice.nv.gov

How to Get Copies of Agenda and Support Materials. Supporting materials are available to the public at the Washoe County
Health District located at 1001 E. 9" Street, in Reno, Nevada. Ms. Laura Rogers, Administrative Secretary to the District Board
of Health is the person designated by the Washoe County District Board of Health to respond to requests for supporting
materials. Ms. Rogers is located at the Washoe County Health District and may be reached by telephone at (775) 328-2415 or by
email at Irogers@washoecounty.us. Supporting materials are also available at the Washoe County Health District Website
www.washoecounty.us/health pursuant to the requirements of NRS 241.020.
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