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Measuring our Impact
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On Target 90-100% of target met

In Progress 80-89% of target met

Off Target 79% or below of target met
Not Started Not started

Volume Indictor (Not Ranked)
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Outcomes

Not Started: 0.9%

Off Target: 11.3%

In Progress: 12.3%

\ On Target: 75.5%

@® On Target In Progress @ Off Target @ Not Started
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Division Goals

Not Started: 0.0% —‘

Off Target: 10.0%

In Progress: 16.0%

\ On Target: 74.0%

@® On Target In Progress @ Off Target @ Not Started
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District Goals

Not Started: 0.0%

Off Target: 4.8% ——

In Progress: 28.6%

~ On Target: 66.7%

@® On Target In Progress @ Off Target @ Not Started
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AHS

District Goal 5.5: Leverage technology to improve services,

iIncrease effectiveness and efficiency, and provide access to
higher quality data

Division Goal 5.5.3: Assure technology needs are addressed
by a health district technology resource or County

Technology Services
v"Move to Washoe County’s new TS ticketing system (HALO)
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AHS

District Goal 6.1: Update NNPH’s financial model to align
with the needs of the community

Division Goal 6.1.2: Capture grant and federal relief
resources to meet public health goals. Pursue funding
opportunities to promote health equity and address health
disparities

v"Worked alongside program staff to navigate significant funding changes and
maintain operations in FY25
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AHS

District Goal 5.5: Leverage technology to improve services,

iIncrease effectiveness and efficiency, and provide access to
higher quality data

Division Goal 5.5.3: Assure technology needs are addressed
by a health district technology resource or County
Technology Services

v’ Limitations related to available technology tools

Public Health



AHS

District Goal 5.5: Leverage technology to improve services,

iIncrease effectiveness and efficiency, and provide access to
higher quality data

Division Goal 5.5.3: Assure technology needs are addressed
by a health district technology resource or County
Technology Services.

v’ Dated financial infrastructure (SAP)

Public Health



AQM 9o

District Goal 2.1: Protect people from negative
environmental impacts

Division Goal 2.1.1: Monitor ambient air to assess
attainment status of criteria air pollutants

v AQMD network exceeded data capture rate for all six criteria pollutants once again
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District Goal 6.1: Update NNPH’s financial model to align
with the needs of the community

Division Goal 6.1.3: Maximize revenue generated from cost

recovery

v AQMD continues operating at (and often exceeding) full cost recovery for direct
expenses
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AQM 9o

District Goal 2.1: Protect people from negative
environmental impacts

Division Goal 2.1.3: Reduce negative health impacts from
regulated air pollutants in Washoe County

v" Room for continual improvement regarding education for the regulated community
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District Goal 5.5: Leverage technology to improve services,

iIncrease effectiveness and efficiency, and provide access to
higher quality data

Division Goal 5.5.1: Increase access to self-service
platforms and systems

v" Accela barriers related to staff time, customer service

Public Health



CCHS
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District Goal 1.2: Promote preventive health services that are proven to

Improve health outcomes in the community.

Division Goal 1.2.2: Reduce the spread of disease through proactive

surveillance, monitoring, and intervention.
v Increased walk-in client traffic to sexual health clinic
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CCHS ‘ ‘

District Goal 1.3: Improve access to health care so people of
all means receive the health care services they need

Division Goal 1.3.2 Build a bridge between communities,

clients, and services with community health workers

v’ Increased number of clients and community members provided assistance with
healthcare and social services system navigation
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CCHS é@

District Goal 1.2: Promote preventive health services that
are proven to improve health outcomes in the community.
Division Goal 1.2.2: Reduce the spread of disease through

proactive surveillance, monitoring and intervention.
v'Increase in latent TB cases throughout Washoe County
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CCHS
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District Goal 6.1 Update NNPH’s financial model to align

with the needs of the community

Division Goal 6.1.3 Maximize revenue generated from cost

recovery

v Numerous challenges related to cost recovery (Korn Ferry, grant funding, federal

government uncertainty, etc.)
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EHS

District Goal 2.2: Keep people safe where they live, work,
and play

Division Goal 2.2.1: Improve safety of residents through

education, inspections, and enforcement
v NNPH/EHS educational efforts
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EHS

District Goal 5.5: Leverage technology to improve services,
iIncrease effectiveness and efficiency, and provide access to
higher quality data

Division Goal 5.5.1: Increase access to self-service

platforms and systems
v' Administrative and resource efficiency

Public Health



EHS

District Goal 2.1: Protect people from negative
environmental impacts

Division Goal 2.1.4: Coordinate with State and local partners
on waste-reduction education, diversion education, and
proper disposal

v Quality Improvement

v' Community Partnerships

Public Health



EHS

District Goal 2.2: Keep people safe where they live, work,
and play

Division Goal 2.2.1: Improve safety of residents through

education, inspections, and enforcement

v Quality Improvement
v’ Community Partnerships
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PHD

District Goal 4.7: Improve the ability of the community to respond
to health emergencies

Division Goal 4.7.1 Improve public health emergency

preparedness
v’ Successful emergency preparedness exercises in FY25
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PHD

District Goal 3.2 Inform the community of important community
health trends by capturing and communicating health data

Division Goal 3.2.1 Increase data integrity and data

standardization

v'Increase in # of vital records/services fulfilled + reaching 100% timeliness of
request fulfillment

Public Health



PHD

District Goal 1.2 Promote preventive health services that are
proven to improve health outcomes in the community

Division Goal 1.2.2 Reduce the spread of disease through

proactive surveillance, monitoring, and intervention

v’ Increase in the volume of reportable diseases alongside staffing shortages due to
decreased grant funding
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PHD

District Goal 3.2 Inform the community of important community
health trends by capturing and communicating health data.

Division Goal 3.2.1 Increase data integrity and data

standardization.
v System updates, including VRS system update

Public Health



ODHO

District Goal 3.3: Drive better health outcomes in Washoe
County through improved public health systems and policies

Division Goal 3.3.1: Advocate for state and local policies that
positively impact public health using a “health in all policies”

framework
v Passage of AB451

Public Health



ODHO

District Goal 6.1: Update NNPH’s financial model to align
with the needs of the community

Division Goal 6.1.1: Increase dedicated public health

funding support to Washoe County
v’ Secured ongoing funding for the 2026-2027 Biennium
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ODHO

District Goal 5.2: Meet and exceed national public health
best practices standards

Division Goal 5.2.1: Maintain National Public Health

Accreditation
v NNPH Reaccredited 2025
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ODHO

District Goal 3.2: Inform the community of important
community health trends by capturing and communicating
health data

Division Goal 3.2.3: Build the capacity of the health district to

process data
v'"New Comms Support Ticket system
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ODHO

District Goal 3.1: Ensure community access to actionable
public health information via website, media, and social
media

Division Goal 3.1.2: Position the health district to be the
trusted, reputable source of public health information for our

community
v Growth on web and social media

Public Health



ODHO

District Goal 6.1: Update NNPH’s financial model to align
with the needs of the community

Division Goal 6.1.1: Increase dedicated public health
funding support to Washoe County

v"Ongoing funding is uncertain
v"Lack of understanding of what public health does = lack of will to invest
appropriately
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ODHO

District Goal 5.1: Attract and retain a talented public health
workforce to meet the needs of Washoe County

Division Goal 5.1.1: Create a positive and productive work

environment
v"More frequent newsletter distribution
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ODHO

District Goal 3.1: Ensure community access to actionable
public health information via website, media, and social
media

Division Goal 3.1.1: Update public-facing digital presence on
website and social media and implement targeted outreach

to underserved populations
v’ Increase social media engagement
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Questions?
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