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Oversight Agenda Item E

Regional Workflow Collaboration:

Discussion and possible direction to staff regarding regional
workflow synchronization and coordination between the
Health District and the other three jurisdictions (For Possible
Action).

e Regional collaborations need to continue, Workflow
processes between the three jurisdictions still need
refinement and synchronization to align business
processes and reduce inconsistencies between the
jurisdictions to show true efficiencies for staff and citizens




Oversight Agenda Item F

= Accela Post go live Status — We are live!

— ~9500 permits and licenses for all agencies combined have
been created in the new Accela system since go live.

— ACA usage and payments by citizens has began without
advertising the site

= Prior to go live Accela agreed to complete the 24 open items
= 83 identified issues/7 scripts and 2 reports require updates
= 2 Active Salesforce cases transition to CRC

= 95 additional Go Live issues were found in the month since
10/31/2016

= 18 critical are open and assigned to Accela
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Oversight Agenda Item F

= Deliverable Acceptance
— Signoff of Deliverable 24 — EDR Configuration
— Signoff of Deliverable 22 — ACA Configuration

— Signoff of Deliverable 18 — Business Process Validation and
Automation

— Signoff of Deliverable 20 — Report Development
— Signoff of Deliverable 26 — Move Reno to the Cloud
— Signoff of Deliverable 31 — Production Support
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Oversight Agenda Item G
Transition Plan/Move to CRC; Accela Support

— Negotiating final dates for:

= Post go live support, issue resolution and planning of deferred items
in SOW

= Accela Prep for Move to CRC, Knowledge Transfer

= Move to CRC

— With issues remaining no mutually acceptable date has been
established

— Deferred Items will be started in January, 2017
= Administrative Enforcement Interface — Washoe

= Silverflume Interface
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Oversight Agenda Item H

= Timelines and next steps anticipated through Fiscal year 16-17

Post Go Live Estimated Timelines for Accela Regional Go Live through FY 16-17 June 30, 16

31-0ct 14-Nov 28-Nov 12-Dec 26-Dec  9-Jan 23-Jan  6-Feb 20-Feb 6-Mar 20-Mar 3-Apr 17-Apr 1-May 15-May 29-May 12-Jun  26-Jun
GO LIVE

10/31 Go Live

ARC Team and Accela Administrators continue PM and admin roles, Change Control, SMEs continue support and testing of upgrades (ongoing) 1-2 x annually

Post go Live Support, Issue Resolution + Planning of Deferred items in SOW
TBD Accela Prep for Move to CRC, Knowledge transfer of State Contractor Processes, determine environment copy process
Move to CRC
Soft Public Communcation by Communication team of the ACA site and project, media annoucement
-Begin working with the State and Admin Interface and tech staff meetings
Accela 9.0 upgrade testing in TEST and SUPP prep, build test scenarios 12/15, 12/20 by lead staff
Accela 9.0 released to Production ONE
-Silverﬂume Interface Live availability per state
I Finziize needed Budget info for FY17-18

-Implementation of Agencies additional parking lot items and new configuration begins
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Oversight Agenda Item |

= Comptroller/Washoe TS Status of Payments
— Contingency funds and retention remaining

— Comptroller Accounting Report

=" Financial handout



Oversight Agenda Item )
= Budgetary items (for Possible Action)
—Planned Subscription increases

= 303 core user licenses (allowed per contract for
first 3 years), Agencies at 539 at go live plus mobile
113 (per contract), 168 at go live

= Oversight Budget Handout



Iltem K: Announcements/Reports/Updates
Item L: Future Agenda Items

= Next Quarterly Meeting date of the Oversight
Group

—Tues. March 7, 2016 1:30 pm
= Washoe County, NV

— Future agenda items and ongoing meeting
schedule; to continue quarterly?
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M. Public
Comment

N.
Adjournment
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